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Safety, Occupational Health, and Fire Prevention Policy for 2025
Sumitomo Rubber (Thailand) Co., Ltd.

The year 2025 is designated as the year for creating a new safety culture: "Strict, Sustainable, and Continuous,"

under the concept "Follow the Rules, Reduce Risky Behaviors, Reduce Losses for Everyone: SRT Safety for AlL"
initiative is supported and overseen by the Safety, Occupational Health, and Environmental Committee, with cooperation
from employces, business partners, and all stakeholders, which will lead SRT to become the safety leader within
the SRI Group.

Operational Guidelines

@ Business Operations Based on Requirements.
SRT will conduct its business in accordance with the SRI policy, laws, international standards 1SO 45001, PSM and
other safety, occupational health, and fire prevention requirements, as well as the commitments from business

partners or stakeholders.

@ Safety as a Responsibility for All.
SRT considers safety and fire prevention to be the responsibility of all levels of employees, business partners and
stakeholders (Safety Ownership). Communication and implementation of this policy will be used as the foundation

for guiding activities within each department.

@ Promoting Resources and Safety Awareness.
SRT will promote and support appropriate resources such as budget, time, personnel, and related resources to reduce

or climinate safety risks and fire prevention issues, as well as to enhance safety awareness effectively and efficiently.

@ Monitoring and Evaluating Performance.
SRT will monitor, evaluate, and report the progress of safety, occupational health, and fire prevention efforts to

continuously improve performance.

@ Developing Human Resources for Safety Awareness.
SRT will conduct training to develop human resources by incorporating advanced simulation technologies, such as
Virtual Reality (VR), to enhance safety awareness and Employees will become aware of the fear of potential

dangers that could affect them.

@Improvement for Machine Safety.

SRT will promote and strive to succeed in the "Three Principles of Machine Safety" activities based on the plan.
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SRT SAFETY & FIRE PREVENTION MANAGEMENT TARGET 2025
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KPI garildsa Target tilhuuna

1. Safety (All Section Need)

1.1 Employee Injury Perfect Zero Work Accident
* Fatal Case Zero
* Accident Lost Working Time( Serious + Minor Case) Zero
* Accident Non-Lost Working Time( First Aid Case) Zero
* Near Miss( Vehicle,Property,Unrecordable, Health) <50 % vs 2024 (19 Cases)
* Risk behavior (Action + Condition) =30 % vs 2024 (10,500 Cases)
1.2 Fire Accident Perfect Zero Fire Accident
* Fire Accident Zero
* Small Fire Accident Zero
* Near Miss Fire Accident Zero
* Fire Risk behavior (Action + Condition) <30 % vs 2024 (190 Cases)

2. Safety&Fire Prevention KPI
2.1 Safety KPI of each section =9.5 Point

2.2 Fire Prevention KPI of each section =9.7 Point

3. WI&RA Review Activity

3.1 Each Section review WI&RA 100% of all (1,829WI)
3.2 Each Section do Fire RA 100% of all machine level 3 (141 types)

4. Safety&Fire Accident Yokotenkai
4.1 Employee Accident Yokotenkai from SRI-G & Co-operative Company 100%
4.2 Fire Accident Yokotenkai from SRI-G & Co-operative Company 100%

5. Training and Simulation Training
5.1 Ssafety Traning and VR Simulation Training (Thai & Japanese) 100% (All SRT Members)
( 6 Situation : Hoist,Forklift,Hopper,Wind up, Big Roll,Building)
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